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MRMOFANDUM FOR: Chief, Reeruitment and &tiﬁg HM Divialon
SUBTECT ¢ 10 Survey of the Office of Perssifieci

I have just submitted a status report to e Depmty Director
Support oft action on recommendations contalned in the report of
e 1562 I Burvey of the Orfice of Personnel. On& of those on uhich
aetion has met been sumpleted desls with our recrultmest prucesses,
spaqifically with the resruiter's description of the Agemey to an
applicant. The pertinent porticn of the IG's report 1s sttached lor

refsrencs., :
25X1A
| 2. N tclls me that she did talk vith you about the attached
2XTA T eyt winten you semt for proceesing and that ghe hal
agooed to call My, ; 8 office %0 obtain exy descriptive materials

by aight be adle to supply Sor our use. Hovever, that comtect bas not
been nade and X would prefer a different approach to this task.

3. Specifically, I am asking thai you drart sn appropriste statesent
in light of the couments contalned in the IG's report and iovite
Mr. Chretien's yeview and eritique. I believe thet in approsching the
Job this vay we will heave a statement written in "recruilter language’
and focussed on the perticular context of an spplicant interview. Yhils ,
I vould not require eash recrulter to memorize this statement or to read ‘
it verbatin doring an interview, I would insigt that each recrulter be
suffielantly fmedlisr with it to ensure that his deseription of the
Agerey would be a reasonable Tacsimlle.

4. Waile I sppreetate the 7act that your vorkload has been sub-
stextially increased vith the ad@ition of the retiree placement funetion,
I believe that 1t will be necesssry to glve surriclent priority to tals -
Jab to complete it in the near future, For this reason, I am setting -
& swepenge date of 16 April 1465 for its cwmpletion.
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